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DEVELOPMENT PROJECTS
Guidelines for grant applicants


	1.
BACKGROUND 


The Local Economic Development in the Balkans (LEDIB) programme is a five-year programme for support to local economic development with a focus on development of the Small and Medium-Sized Enterprise (SME) Sector. In line with the strategy of the Danish Neighbourhood Programme, LEDIB covers Nisava District and is in support of the poverty reduction strategies of Serbia.

The development objective of the programme is socially balanced economic development and employment creation in the Nišava District in Serbia.

The programme consists of two components.

· The Enabling Business Environment Component will support local authorities in developing an enabling business environment for SME development. The support will promote public-private dialogue and will also support business organisations advocating for the needs of SMEs. 

· The second component, SME development, will support SMEs through support to cluster development, support to development of Business Development Services and support to finance for SMEs. 

The programme’s focus on Nisava District in Serbia will ensure synergy between the supported interventions and will help to establish and provide visible examples of good practices for SME development.

LEDIB grant scheme is open to all units of local self-government supported by the programme (region of the Nišava district). The main objective is to build capacities and create of conditions for faster LED / SME development. In order to meet this objectives, LEDIB programme will provide technical and financial support to implementation of wide range of project ideas, such as technical assistance (training, on-job support, etc.), small-scale construction works, as well as twinning initiatives aimed at LED / SME development.

The projects will be awarded on a rolling basis during the life-time of LEDIB programme. All interested applicants can apply for projects aiming at LED / SME development and involving mainly technical assistance.
	2.        RULES FOR THIS CALLL FOR PROPOSALS 




Eligibility criteria - there are three sets of eligibility criteria, relating to:

· Applicant(s) which may request a grant and their partners (2.1.),
· Actions for which a grant may be awarded (2.2),

· Financial allocation provided by the Contracting authority and types of cost which may be taken into account in setting the amount of the grant (2.3).

2.1.
Eligibility of applicants: who may apply?
In order to be eligible for a grant, applicants must be:

· Municipality, city municipality or a city in the region covered by the LEDIB programme (Nišava district); 
· Directly responsible for the preparation and management of the action with their partners, not acting as an intermediary.
Applicants may act individually or with partner organisations.

Partners

Applicants’ partners participate in designing and implementing the action, and the costs they incur are eligible in the same way as those incurred by the grant Beneficiary. The following organizations are eligible as partners:

· Other municipalities, city municipalities or a city included in the programme;
· Twinning partners (twinning arrangements signed under LEDIB programme);

· NGOs active on the applicant’s territory;

· Institutions and organizations supported from the republic and/or municipal budgets;
· Other organizations, such as Regional Development Agencies, SME Development Agencies, consulting companies etc, whose core work deals with the SME or LED. 

The applicant will act as the lead organisation and, if selected, as the contracting party (the "Beneficiary").

2.2
Eligible actions: actions for which an application may be made

Definition: An action (or project) is composed of a set of activities.

Sectors and types of action 
Projects supporting SME/LED 

Projects aiming at supporting LED/ SME development, identified in the adopted municipal strategic document. 
Types of activities to be supported include:
· Training;

· Study tours;

· Development of studies, analysis;

· On-the-job support;

· Development of promotional campaigns and materials

· Small construction works in the interior of the premises

· An other activities in line with the goals of the call for proposals and overall LEDIB programme

Duration

The duration of the action may not be shorter than 3 months nor may it exceed 6 months. 

All activities must be completed by October 31st 2012. 
Location

Serbia and other countries. 

Number of project proposals

An applicant may submit more than one proposal.
2.3
Eligibility of costs: costs which may be taken into consideration for the grant

Only "eligible costs" can be taken into account for a grant. These are detailed below. The budget is therefore both a cost estimate and a ceiling for "eligible costs". Note that the eligible costs must be based on real costs based on supporting documents.
Recommendations to award a grant are always subject to the condition that the checking process which precedes the signing of the contract does not reveal problems requiring changes to the budget (for instance arithmetical errors, inaccuracies or unrealistic costs and other ineligible costs). The checks may give rise to requests for clarification and may lead the Contracting Authority to impose modifications or reductions to address such mistakes or inaccuracies. The amount of the grant and the percentage of co-financing as a result of these corrections may not be increased in any case. 
It is therefore in the applicant's interest to provide a realistic and cost-effective budget.

Eligible direct costs

· the cost of staff assigned to the action, corresponding to actual salaries plus social security charges and other remuneration-related costs; salaries and costs must not exceed those normally borne by the Beneficiary or his partners, as the case may be; note: salaries of the staff employed by local administration, communal enterprises, public utility companies and other budget beneficiaries (direct and indirect) are not eligible for funding. This budget line is only for the staff specially engaged for the purpose of the project.
· consultant / trainer fees;

· travel and subsistence costs for staff taking part in the action, provided they do not exceed those normally borne by the Beneficiary or his partners;

· the cost of purchasing equipment (new or used) and services, provided they correspond to market rates. Note that the programme is VAT exempted. 
· costs arising directly from the requirements of the contract, including financial service costs (in particular the cost of transfers);
· visibility costs;

· construction works.

Ineligible costs - the following costs are not eligible:

· State taxes – VAT and other state taxes

· salaries of local government / communal enterprises employees 

· debts and provisions for losses or debts

· items already financed in another framework

· purchases of land or buildings 

· credits to third parties.
· Actions confined to charitable donations;

· Actions related to:

· The tobacco industry (CAEN code 16);

· Production of alcoholic distilled beverages (CAEN code 1591);

· Arms and munitions (CAEN code 296).

2.4
Financing of Development Projects

Size of grants

Any grant awarded under this programme must fall between the following minimum and maximum amounts as shown below.

Minimum Amount per contract: 500.000 RSD
Maximum Amount per contract: 1.500.000 RSD
In order to meet the LEDIB approval criteria all submitted applications must meet the following criteria in the financing of the project:

· Obligatory financial participation in the project which will equal to at least 25% of the total project value (participation in the project can be expressed through direct financing of some of activities)

· A grant may not be for less than 50 % of the total eligible costs of the action. In addition, no grant may exceed 75 % of the total eligible costs of the action. The balance must be financed from the applicant's or partners' own resources, or from sources other than the LEDIB programme.
· Applicant has to secure the funds for pre-financing of the project, since LEDIB will not approve more than 20% advance transfer of financed amount to the applicant, with the rest of the amount being refunded to the applicant upon submission of Interim reports (60%), and after completion of project activities and approval of final reports (20%). Number of instalments can be reduced to two in case of minimum project duration.
· In case that there are specific needs in terms of financing the project, these details will be outlined in the development project contract, which will be signed upon the approval of the application.

	3.   HOW TO APPLY AND WHICH PROCEDURE TO FOLLOW




The information sessions will be held at different localities during the period foreseen for the preparation of project proposals. Detailed information on the date and venues of information sessions will be published on the Contracting Authority web site and invitations will be sent to all local authorities by fax or e-mail.

The deadline for the submission of applications is 24 February 2012 as evidenced by the date of dispatch, the postmark or the date of the deposit slip. In the case of hand-deliveries, the deadline for receipt is at 16:00 local time, as evidenced by the signed and dated receipt issued by the LEDIB. 
Any application submitted after the above deadline will automatically be rejected.

Applications must be submitted using the application form annexed to these Guidelines (Annex A). Applicants should keep strictly to the format of the application and fill in the paragraphs and the pages in order. Please provide budget with round figures. The sub lines within the given budget headings can be added if it is necessary.
The following are the documents which must be submitted as application for grant in the first place

Annex A: Grant Application Form (Word format) 

Annex B: Budget (Excel format)

Copy of applicants and partners legal registration document in order to allow the LEDIB to verify the eligibility of the applicants and their partners

Applicants must apply in English. 
Hand-written applications will not be accepted.

Applications must be submitted in one original and 2 copies. The complete application form with budget must also be supplied in electronic format (CD-Rom). The electronic format must contain exactly the same proposal as the paper version enclosed.
Any error or major discrepancy related to the points listed in the instructions on the Concept Note or any major inconsistency in the application form (e.g. the amounts mentioned in the budget are inconsistent with those mentioned in the application form) may lead to the rejection of the application.

Important notice!!!

Incomplete applications will be automatically rejected. Submission of any additional documentation after the deadline for submission of applications is not allowed. 
Applications must be submitted by registered mail, private courier service or by hand-delivery (a signed and dated certificate of receipt will be given to the deliverer) at the address below:

Postal address

LEDIB Programme 
Strahinjica bana b.b

Poslovni centar Ambasador, 4. Sprat

18000 Nis, Srbija

The outer envelope must bear the following information:

· publication reference number of the call for proposals, 

· “LEDIB Development Projects",

· the full name and address of the applicant, and 

· the words "Not to be opened before the opening session" and in Serbian -  "Ne otvarati pre početka sastanka za otvaranje predloga projekata” 
Applications sent by any other means (e.g. by fax or by e-mail) or delivered to other addresses will be rejected.

Important note: Grants will be evaluated and awarded on the rolling basis (till all funds are committed and/or spend). 

	4.   EVALUATION AND SELECTION OF THE APPLICANTS 




Applications will be examined and evaluated by the Contracting Authority with the possible assistance of external assessors. 
An evaluation of the quality of the proposals, including the proposed budget, and of the capacity of the applicant and his partners, will be carried out in accordance with the evaluation criteria set out in the Evaluation Grid included below. 
Evaluation Grid

	Section
	Maximum Score
	Section in the application form

	1. Applicant’s operational capacity
	20
	

	1.1 Do the applicant and partner has sufficient experience of project management and technical expertise? (notably knowledge of the issues to be addressed) 
	5
	II.2., section 4

	1.2. Do the applicant and partners have sufficient management capacity? (including staff, equipment)?
	5
	II.2., section 4

	1.3. Previous cooperation with LEDIB Programme (based on LEDIB experience with applicant in previous CfP) 
	10
	

	2. Project proposal 
	60
	

	2.1 Are project objectives clearly defined and realistic?
	5
	I.3.

	2.2. Does the proposal contain specific elements of added value, such as promotion of gender equality and equal opportunities, environmental protection, human rights and good governance, and prevention HIV/AIDS? 
	5
	

	2.3 How relevant to the particular problems in the municipality is the proposal? 
	5
	I.4.a.

	2.4 How clearly defined and strategically chosen are those involved (direct and indirect beneficiaries)?
	5
	I.4.b.

	2.5. Are the activities proposed appropriate, practical, and consistent with the objectives and expected results?
	10
	I.5. 

	2.6. Is the action plan clear and feasible? 
	5
	I.6. 

	2.7. Are the expected results appropriate and realistic? Is the proposed list of outputs clear and feasible?
	5
	I.5.

	2.8. Are the expected results of the proposed action sustainable financially
	5
	I.7. 

	2.9. Are the expected results of the proposed action sustainable
- institutionally (will structures allowing the activities to continue be in place at the end of the action? Will there be local “ownership” of the results of the action?)
- at policy level (where applicable) (what will be the structural impact of the action - e.g. will it lead to improved legislation, codes of conduct, methods etc?)?
	10
	

	2.10.Is the partners' level of involvement and participation in the action satisfactory?
	5
	III.1, III.2 


	3. Budget and cost-effectiveness
	20
	

	3.1 Are the proposed expenditures necessary for the implementation of the project? 
	10
	

	3.2. Is the ratio between the estimated costs and the expected results satisfactory?
	10
	

	Maximum total score
	100
	


Note on Section 1. Applicant’s operational capacity
If the total average score is less than 10 points for section 1, the application will be rejected.

Note on section 3. Budget and cost-effectiveness

If the total average score is less than 10 points for section 3, the application will be rejected.
Only applications that are evaluated with a total score of 61 points or higher will be considered for funding. The final decision on financing will be made by LEDIB Evaluation Committee.  
Provisional selection

Following the evaluation, a table listing the applications ranked according to their score and within the available financial envelope will be established as well as a reserve list following the same criteria.

All applicants will be informed in writing of the Contracting Authority’s decision concerning their application and the reasons for the decision. 
5.   Submission of supporting documents for provisionally selected applications

Applicants who have been provisionally selected will be informed in writing by LEDIB. 
6. Indicative time table

	
	DATE
	TIME

	Call for Proposal launch
	26 December 2011
	

	Information meetings
	January 2012
	

	Deadline for request for any clarifications from the LEDIB Programme
	31 January 2012
	16:00

	Last date on which clarifications are issued by the LEDIB Programme
	10 February 2012
	

	Deadline for submission of Application Form
	24 February 2012
	16:00

	Deadline for information to applicants on the evaluation of the Full Application Form 
	 16 March 2012
	

	Contract signature
	March-April 2012 
	

	Deadline for completion of all Projects
	31 October 2012
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