                                                      KAKO  TO  RADE  DRUGI - 

      KLASTERI U PROGRAMU ZA PODSTICAJ  PREDUZETNIŠTVA GRADA KRAGUJEVCA 

Mnogi smatraju  da  je  grad Kragujevac, koji  inače  ima dosta sličnosti  sa gradom Nišom, iskoračio velikim  koracima  u  pravcu izlaska  iz dugogodišnje  krize koja  je inače ozbiljno  pretila da od nekadašnjeg  giganta automobilske  industrije  jugoistočne  Evrope taj  grad  postane ''dolina  gladnih'', koja  odrednica za taj grad je  i  figurirala u  jednom  delu stručne i novinarske  javnosti. Ali, mnogi  smatraju  da  je  to nesrećna  prošlost i to  ne  samo  zbog  strateškog  parterstva  sa  italijanskim auto – gigantom  ''Fijatom'' već  i  zbog velikog  broja uspešnih  mikro - inicijativa vezanih  za  lokalni ekonomski  razvoj kao  što  je  npr. Industrija  nameštaja ''Forma  ideale'' i  mnogi  drugi.Cifra  od 400 miliona  evra, koliko  je  u  poslednje 3,5  godine  '' došlo'' u  taj  grad, vredan  je  svakog  poštovanja.

Klasteri u  oblasti  ne  samo  auto – industrije već  i spomenutog nameštaja pa čak  i  cvećarstva neki  su  od  pokazatelja ofanzive lokalnog  menadžmenta, NVO  sektora  i individualnih preduzetničkih  inicijativa u  cilju razvijanja sve  veće  perspektive šumadijskog  regiona.U  tom  smislu, ovogodišnji  Program za  podsticaj  preduzetništva garad  Kragujevca možda  je  skroman ali je i veoma argumentovan i  efikasan primer  kako  treba podsticati razvoj  preduzetništva, sa  posebnim  akcentom na  klastere. Rad  udruženja koja  se  bave  loklanim  ekonomskim  razvojem  kao  što  je ''Kragujevac – naš  grad'', koje  čine  pretežno  bivši  gradonačelnici  Kragujevca , primer  je  koji  može  biti interesantan mnogim  sredinama  jer  ga  čine  ljudi nesumnjivog iskustva  i  ugleda čije ideje mogu biti  itekako plodotvorne.

PODSTICAJNA SREDSTVA ZA PODRŠKU RAZVOJA KLASTERA – 1.000.000 dinara.

Klasteri predstavljaju geografski blisko povezana preduzeća i pridružene institucije u posebnom području povezani zajedničkim interesima uz međusobno dopunjavanje i saradnju. Zbir svih elemenata klastera predstavlja znatno veću vrednost nego pojedinačno preduzeće ili institucija i na taj način klaster stvara sinergiju više istovrsnih elemenata. Sredstva su namenjena za inicijalnu podršku osnivanju i radu novih klastera, na bazi iskazanih potreba u gradu Kragujevcu  kao i za podršku postojećih lokalnih i regionalnih klastera kojima grad Kragujevac pruža institucionalnu podršku. Postoji inicijativa privrednih subjekata iz oblasti softverskog inženjeringa, gde postoji spremnost za saradnju od strane holandske organizacije SPARK-BSC, Regionalne privredne komore Kragujevac, Regionalne agencije i udruženja preduzetnika "Sloga" i "Šumadija". Pozitivno iskustvo u ovoj oblasti predstavljaju klaster  cvećara ''Šumadijski cvet" i proizvođača nameštaja "Netvud" koji ukazuju na potencijal osnivanja i širenja klastera i u drugim privrednim sektorima (tekstil i dr.). Ove aktivnosti lokalne samouprave oslanjaju se i na godišnje programe podsticanja osnivanja i razvoja različitih klastera u Srbiji Ministarstva ekonomije i regionalnog razvoja. Takođe je prisutna inicijativa formiranja regionalnog auto klastera. Sredstva se dodeljuju  po javnom pozivu, a maksimalnan iznos sredstava po klasteru iznosi do 300.000.

PROGRAM PODRŠKE DUGOROČNIM RAZVOJNIM PROGRAMIMA U OBLASTI PRIVREDE - 7.800.000 dinara.

Osnovni cilj dodele sredstava po ovom programu je podsticanje privredne aktivnosti, efikasnosti i efektivnosti poslovanja subjekata u oblasti privrede, podizanje stepena konkuretnosti i izvoza, a naročito povećanje mogućnosti zapošljavanja i smanjenje stope nezaposlenosti.

Sredstva se dodeljuju  putem javnog poziva, a za dve namene:

- Za nabavku osnovnih sredstava - opreme i licencnih prava, investicije u građevinske objekte, u cilju revitalizacije i proširenja kapaciteta i investicije u istraživanje i razvoj, za mala i srednja preduzeća i preduzetnike sa sedištem na teritoriji grada Kragujevca, koji posluju u periodu kraćem od 3 godine. 

- Za nabavku osnovnih sredstava - opreme i licencnih prava, investicije u građevinske objekte, u cilju revitalizacije i proširenja kapaciteta i investicije u istraživanje i razvoj za mala i srednja preduzeća i preduzetnike sa sedištem na teritoriji grada Kragujevca, koji posluju u periodu dužem od 3 godine. 

Dodela sredstava vrši se po javnom pozivu, pri čemu dodeljena sredstva ne mogu prelaziti 50% investicije preduzeća za definisanu namenu. Sredstva su povezana sa zapošljavanjem lica koja se nalaze na evidenciji Nacionalne službe za zapošljavanje, gde se prednost daje prijavama koje podrazumevaju zapošljavanje teže zapošljivih nezaposlenih lica (osobe sa invaliditetom, žene, lica preko 50 godina starosti).

Maksimalan pojedinačan iznos sredstava po programu je:

- za zapošljavanje jednog lica sa evidencije 200.000 dinara,

- za zapošljavanje dva lica 500.000 dinara, što je i maksimalna suma koju je moguće ostvariti po jednoj prijavi.

HOW THE OTHERS DO IT -

CLUSTERS IN THE CITY OF KRAGUJEVAC ENTREPRENEURSHIP INCENTIVES PROGRAM 

According to many, the City of Kragujevac, that is very similar to City of Nis, has made big steps on its way out of a long-lasting crisis seriously threatening to turn this once giant of South-East Europe car industry giant into “famine valley”, the term used by a part of public. But now it is considered to be a part of unfortunate past, not only  because of strategic partnership with FIAT - Italian car industry giant, but also because of successful micro-initiatives related to local economic development, for example “Forma Ideale” – furniture industry and many others. The figure of 400 million euro that “came” to this City in the past 3.5 years is worth respect.   

Clusters in car industry, furniture and even flowers growing are just some of the indicators that local management, NGO sector and individual entrepreneurs have expansion plans for development of Sumadija region greater perspective.  That is why this year’s City of Kragujevac Entrepreneurship Incentives Programme might be considered modest, but it is well supported by arguments and represents an efficient example how the entrepreneurship development should be stimulated, with special attention to clusters. Activities of association dealing with local economic development, as  ''Kragujevac – Our City”, consisting mainly of former Kragujevac Mayors is, represents a model of interest to many others, since it consists of experienced and respected people whose ideas can be very helpful.
Incentives for Cluster Development Support – 1.000.000 dinar

Clusters represent geographically tightly connected enterprises and joint institutions in special areas that are connected by mutual interests for cooperation. The sum of all cluster elements is a value much higher that that of individual company or institution, and therefore cluster creates synergy of several similar elements. Funds are meant for initial support to founding and operations of new clusters, based on the City of Kragujevac needs, as well as for support to existing local and regional clusters that are already institutionally supported by City of Kragujevac. There is also an initiative of business subjects in the area of software engineering through which Dutch organization SPARK-BSC, Regional Chamber of Commerce Kragujevac, Regional Agency and Entrepreneurship Associations "Sloga" and "Sumadija" expressed an interest to cooperate. ''Sumadijski cvet" Flower Shops Cluster and "Netvud" Furniture Manufacturers Cluster represent another positive example in this area as they point out potential of clusters founding and spreading in other business sectors as well (textile, etc). These activities of the local government rely on Ministry of Economy and Regional Development annual programs that stimulate founding and development of different clusters in Serbia.  There is also an initiative for regional Car Cluster forming. All the funds are distributed according to public tender applications, and maximal amount per cluster is up to 300.000.

LONG-TERM DEVELOPMENT IN AREA OF ECONOMY SUPPORT PROGRAM - 7.800.000 dinar

Basic objective of this program is to stimulate economic activity, efficiency and effectiveness of business in economy, increase the levels of competitiveness and export and especially expand the opportunities for employment and decrease the unemployment rate.  
Funds are subject to public tender applications and are meant for two areas:

- Provision of basic devices – equipment and licence rights, investments in buildings/premises in order to revitalize and expand capacities and investments in research and development, for small and medium enterprises and entrepreneurs registered on City of Kragujevac territory, who have been operating for less than 3 years.   

- equipment and licence rights, investments in buildings/premises in order to revitalize and expand capacities and investments in research and development, for small and medium enterprises and entrepreneurs registered on City of Kragujevac territory, who have been operating for more than 3 years. 

Funds are subject to public tender applications, and the assigned sum cannot be over 50% of company’s investment for defined purpose. Funds are related to new jobs for persons registered by National Employment Service, and the ones who are more difficult to employ (disabled persons, women, persons older than 50) are given priority.  

Maximal amounts per company are:

- For employing one person from National Employment Service register 200.000 dinar,

- For employing two persons 500.000 dinar, which is the maximal sum per one application
